6/8/11 Portland Harbor CAG Mtg- Talking Points

Portland Harbor In-water RI/FS

-Wrapping RI- It’s great we’re wrapping-up the RI & risk assessments…, & moving into the FS.

-Remedies ASAP- DEQ strongly supports getting to a ROD & constructing protective, reasonable remedies ASAP.
-Challenges- We have a lot to do & a lot of challenges to get thru the FS…, the Proposed Plan…, internal & external review…, & writing the ROD.
-Eye on the Prize- We need to keep our eye on the prize…., PH cleanup.

-Reasonable Decisions- We need to make reasonable decisions that will protect people & the environment in both the long & short terms…., but we need to make those decisions & stick to them.
-Focus on Cleanup- DEQ supports a process & goal that results in a cleanup that focuses everyone’s limited resources on highly contaminated areas…, remedies that can be implemented sooner rather than later…, & remedies that result in significant environmental benefits.
Upland Source Control

-Focus of Source Control- DEQ’s main focus in PH source control is identifying, evaluating & controlling upland sources of contamination threatening the river…, particularly to avoid recontamination.

-Recontamination- The last thing anyone wants to see is an uncontrolled source re-contaminating an expensive, in-water remedy.

-DEQ’s 3 Source Control Messages- 

1)
Getting Source Control Done- DEQ’s main message today is that we have identified all upland sources posing a significant threat of re-contaminating future in-water remedies…, & will control all those sources by the PH ROD or…, at the latest…, before those in-water remedies begin construction.

2)
What Source Control Means- While we won’t say every source of contamination threatening PH will be controlled by the ROD…, we believe we’ll have controlled the significant sources to allow the in-water work to begin by the ROD or shortly after.

3)
Deferred Source Control- DEQ has or is completing our evaluations of sites that may pose a small threat of re-contaminating future in-water remedies.  We’re making sure these lower priority sites are just that…, lower threat, lower priority.  While we realize these lower priority sites are not “off-the table”, we have not & will not require source control at these sites at this time.

-If DEQ Doesn’t Deliver- DEQ clearly realizes…, & RPs should also realize…, that if we don’t deliver on this message…, we have at least partially failed.  Furthermore, if we don’t deliver, EPA will likely step in & dictate source control to that RP.
-Primary Focus of Source Control- 

1)
High Priority Sites- DEQ is focusing on the 15 High Priority sites in PH.  These are the sites posing the greatest threat of possible recontamination.

2)
Stormwater- DEQ’s CU Program has historically deferred stormwater to our WQ Program.  Years ago, DEQ recognized that PH stormwater needs to be evaluated as its own contaminant migration pathway…, not thru existing permit compliance.

-Secondary Focus of Source Control- 

1)
Low & Medium Priority Sites- Evaluating these sites well enough to either decide whether source control measures are needed or can be deferred.
2)
Riverbank Erosion- Ideally source control measures for riverbank contamination would be incorporated into in-river cleanup actions.  Some RPs have completed source control evaluations & even source control measures on their riverbanks…, some RPs will incorporate outstanding riverbank work into their in-water actions.
-Source Control Accomplishments- 

1)
Source Control Sites in PH- 

· DEQ identified & has either completed or is currently working on 95 sites in PH.

· In addition to these 95 sites…, DEQ identified many other sites that could possibly be a source threatening the river during early site discovery work & stormwater work.

· DEQ has looked at essentially every site immediately adjacent to the river in PH.
2)
High Priority Sites- 

· 15 High Priority sites have been identified & are working with DEQ to evaluate &/or control their sources of contamination threatening the river.

· 11 of the 15 High Priority sites have interim Source Control Measures in-place.

3)
Stormwater- 

· DEQ incorporated stormwater into PH source control & are evaluating stormwater as a contaminant migration pathway like groundwater.  We’ve worked with both the City & the LWG to evaluate the importance of stormwater load to the river.

· DEQ developed a stormwater evaluation guidance & series of tools to help with stormwater source control.

· DEQ has overseen a number of RPs cleaning their stormwater catch basins & lines…, implementing stormwater best management practices (BMPs)…, & end-of-pipe treatments.

4)
Medium & Low Priority Sites- 

· 27 Medium Priority sites 25 Low Priority sites have been identified & are working with DEQ to evaluate &/or control their sources of contamination threatening the river.

· 16 of the 27 Medium Priority sites & 15 of the 25 the Low Priority sites have interim Source Control Measures in-place.

5)
Closed Sites-
· Source control has been closed at 24 of the 95 sites.
-DEQ PH Web site: http://www.deq.state.or.us/lq/cu/nwr/PortlandHarbor/index.htm
Up-river Source Control

-Work Accomplished- 

· Over the last several years, DEQ worked with the City & a number of other parties to investigate potential sediment contamination in the Downtown reach of the river.

· Sediment contamination posing a re-contamination threat to PH &/or posing a to the in-reach aquatic receptors.

-Conclusions- 

· Sediment contamination levels in the Downtown Reach are lower & less wide-spread than PH.

· Several areas of sediment contamination need additional source control work & possibly in-river actions.

· These sources do not appear to pose a significant threat to PH recontamination.

-Zidell- 15-acre sediment cap to be constructed this summer.

-NWN’s Portland Manufactured Gas Plant Site- Ongoing upland & in-water investigation.
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